
 

 
 

 

 
 

 

 
  
  

 
  

 
 

From: Alvarez, William 
Sent: Monday, March 17, 2008 9:39 AM 
To: CPR Receiver 
Subject: Comments on proposed Strategic Plan 

Although the Strategic Plan addresses individual aspects concerning the provision of Medical 
care, it does not speak to the development of an organizational structure at the Institutional level.  
Without clear definition of the nature of the structure that the Receivership plans on implementing 
we are left with a "silo" effect of multiple disciplines without a clear sense of the Institution's role 
and/or leadership in providing care at the local level.  This becomes particularly problematic 
as many individuals within their respective disciplines attempt to define their new roles. 
Essentially, we approach the difficulty of later imposing a structure in which we have had many 
"chiefs" atempting to define their roles of influence with conflicting results at the local level. 

Thank you, 

William F. Alvarez, Ph.D. 




