I1.

I11.

IV.

RECEIVER'’S 36-MONTH INITIATIVES
TABLE OF CONTENTS
VOLUME I
INTRODUCTION

EXECUTIVE SUMMARY OF NOVEMBER 15, 2007
INITIATIVES

CHART OF INITIATIVES
NOVEMBER 15, 2007 PLAN OF ACTION

INITIATIVE NARRATIVES

1. Clinical Initiatives

a.

b.

Medical Staff Professional Development
Nursing Executive Leadership Initiative

Healthcare Orientation, Nursing Preceptor Program, and Proctoring
Program

Nursing Medication Delivery Process Redesign
Asthma Initiative
Emergency Response Initiative

Clinical Initiative Appendices

Clinical Initiative Appendix 1 — Practitioner Performance Evaluation Form
Clinical Initiative Appendix 2 — Nursing Executives Leadership Initiative

Clinical Initiative Appendix 3 — Nursing Executive
Classification/Specification

Clinical Initiative Appendix 4 — Pharmacy Operating System Inspection
Guide

Clinical Initiative Appendix 5 — October 24, 2007 Asthma Initiative Request
For Proposals



2. Clinical Operations Initiatives
a. Clinical Quality Measurement and Evaluation Initiative

Clinical Quality Measurement and Evaluation Initiative Appendices

Clinical Quality Measurement and Evaluation Initiatives Appendix 1 — August
20, 2007 Analysis of CDCR Death Reviews 2006

b. Clinical Support Services Initiative

Clinical Operations Initiative Appendices

Clinical Operations Initiative Appendix 1 — CCF/Out-of-State and Re-Entry
Inspection Template

3. Construction Initiatives
a. San Quentin Construction Initiative
b. 5,000 Prison Medical Bed Construction Initiative

5000 Medical Bed Project Initiative Appendices

5000 Medical Bed Project Initiative Appendix 1 - September 2007 ABT
Associates Final Report

5000 Medical Bed Project Initiative Appendix 2 — August 2007 Navigant
Report

5000 Medical Bed Project Initiative Appendix 3 — November 13, 2007 Order
to Show Cause

¢. Facility Improvement Construction Initiative

Facility Improvement Construction Initiative Appendices

Facility Improvement Construction Initiative Appendix 1 — Avenal State
Prison Program Document

Facility Improvement Construction Initiative Appendix 2 — California
Training Facility Program Document



RECEIVER'’S 36-MONTH INITIATIVES
TABLE OF CONTENTS
VOLUME II

4. Custody Access Initiative

Custody Access Initiative Appendices

Custody Access Initiative Appendix 1 - Sample Operational Review Report
for CIM and Agreement Letter

Custody Access Initiative Appendix 2 - Summary of New Positions Approved
by the Receiver

Custody Access Initiative Appendix 3 - Procurement of Medical
Transportation Vehicles Procedure

Custody Access Initiative Appendix 4 - Medical Transportation Vehicle
Tracking Process

5. Administrative Initiatives

a. Out-of-State, Community Correctional Facilities, and Re-entry Oversight
Initiative (Refer to Clinical Support Services Initiative).

b. Contract and Invoice Processing Initiative

Contract and Invoice Processing Initiative Appendices

Contract and Invoice Processing Appendix 1 — Plata Contract and Invoice
Branch Organization Chart

¢. Fiscal Services Initiative

Fiscal Services Initiative Appendices

Fiscal Services Initiative Appendix 1 — Letter to CPR CFO Rich Wood from
CDCR Undersecretary Steven Kessler

Fiscal Services Initiative Appendix 2 - January 2000 Bureau of State Audit
Report

Fiscal Services Initiative Appendix 3 - July 6, 2004 CDCR Feasibility Study
Report



Fiscal Services Initiative Appendix 4 — Health Care Administrative
Operations Branch Fiscal Management Section Organizational Chart

Fiscal Services Initiative Appendix 5 - July 2007 BIS Connection Newsletter
d. Personnel Services Initiative

e. Health Care Appeals, Correspondence Control, and Habeas Corpus
Petitions Initiative

Health Care Appeals, Correspondence Control, and Habeas Corpus
Petitions Initiative Appendices

Health Care Appeals, Correspondence Control, and Habeas Corpus Petitions
Initiative Appendix 1 — Controlled Correspondence Unit Workload Statistics
FY 2006-2007

Health Care Appeals, Correspondence Control, and Habeas Corpus Petitions
Initiative Appendix 2 — California Prison Health Care Receivership
Correspondence Workload Statistics FY 2006-2007

Health Care Appeals, Correspondence Control, and Habeas Corpus Petitions
Initiative Appendix 3 — Plata Paragraph 7 Correspondence Workload
Statistics FY 2006-2007

Health Care Appeals, Correspondence Control, and Habeas Corpus Petitions
Initiative Appendix 4 — Overdue Appeals Comparison Summary and

Statistics

Health Care Appeals, Correspondence Control, and Habeas Corpus Petitions
Initiative Appendix 5 — Pilot Writ of Habeas Corpus Response Policy

6. Information Technology Initiative

Information Technology Initiative Appendices

Information Technology Initiative Appendix 1 — June 28, 2007 Court Order
Approving Coordination Agreements

Information Technology Initiative Appendix 2 — Healthcare IT Executive
Committee Charter

Information Technology Initiative Appendix 3 — CPR Network Design and
Implementation Timeline

Information Technology Initiative Appendix 4 - Clinical Data Repository and
Web Portal Solution Request for Proposals



Information Technology Initiative Appendix 5 — Lab Assessment and
Planning Request for Proposals

Information Technology Initiative Appendix 6 — Radiology Assessment and
Planning Request for Proposals

Information Technology Initiative Appendix 7 — Health Records Best Practice
Professional Services Request for Proposals

7. Maxor Pharmacy Services Initiative

Maxor Pharmacy Services Initiative Appendices

Maxor Pharmacy Services Initiative Appendix 1 — Maxor Road Map

Maxor Pharmacy Services Initiative Appendix 2 — Maxor Road Map
Objectives Timeline and Tracking Grid

8. Pilot Project Initiatives
a. San Quentin Project Initiative

San Quentin Pilot Project Initiative Appendices

San Quentin Pilot Project Initiative Appendix 1 — San Quentin Project Matrix

b. Specialty Services Pilot at California State Prison — Los Angeles County
and California Correctional Institution

Specialty Services Coordination Pilot Initiative Appendices

Specialty Services Coordination Pilot Initiative Appendix 1 — Off-site
Cancellations Table

Specialty Services Coordination Pilot Initiative Appendix 2- Off-site
Appointment Cancellation Form

Specialty Services Coordination Pilot Initiative Appendix 3 — Specialty
Services Coordination Project Summary of Actions

Specialty Services Coordination Pilot Initiative Appendix 4 — Specialty Status
Report

9. Class Action Coordination Initiative





