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Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2025 through April 30, 2026

The April 30, 2026, financial statements of the California Prison Health Care Receivership Corp (CPR)
are presented in compliance with the measurement focus, basis of accounting and financial presentation
set forth by the Government Accounting Standards Board (GASB), and include a Statement of Net Assets
and General Fund Balance (Balance Sheet) and a Statement of Activities and General Fund Revenues,
Expenditures and Changes in Fund Balance (Revenues and Expenses). In lieu of comparing net asset and
operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the ten months ended April 30, 2026, shows a total difference of $2,824,569 or 51.1% variance under
budget. Two line items or activities account for the majority of the difference. Professional fees were
$2,675,589 or 57.2% under budget and Salaries and Benefits were $122,644 or 15% under budget.

No Capital assets have been purchased during the first ten months of the Fiscal year.
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