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CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2019 through June 30, 2020

The Junc 30, 2020 financial statements of the California Prison Health Care Receivership Corp (CPR) are
presented in compliance with the measurement focus, basis of accounting and financial presentation set
forth by the Government Accounting Standards Board (GASB), and include a Statement of Net Assets
and General Fund Balance (Balance Sheet) and a Staicment of Activities and General Fund Revenues,
Expenditures and Changes 1n Fund Balance (Revenues and Expenses). In lieu of comparing net assot and
opcrating activities to prior period amounts, operating activities are compared to budget,

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the twelve months ended Junc 30, 2020 shows a total diffcrence of $905,509 or 26.0% variance under
budget. Legal and Profcssional fees account for the majority of the difference. Under budget by
$023,122 or 33.7%.

No Capital assets have been purchased during the Fiscal year.
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CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Steement of Activities and General Fund Revenues, Expenditures and Ghanges in Fund Halance

Assets
Current assets:
Cash
Due From Special Deposit Fund
Prepaid iems

Nancurrent assets:
Depasits with others
Capital assets, net

Total assots

Liabilitics

Liabitities:
Accounts payabic
Agerued salarics and benafits
Other accrucd capenses
Compensated absences

Tenal Kabilities
Fund Balance/Net Position

Fund balange:
Reserved lor prepaid items and deposits with others
Unreseoved. undesignated
Total fund balance

Tatal liabilitics and fund balance
Net Paosition:

Unrestricted

Total Net Pusition

Far e twelg ve Manths endeo

June 30, 2020
General Adjustments Statement of
Fund Net Assels
(3218,730) 5 - $ (218,730
$625.000
$2.933 - 2,953
409.223 - {215,777}
{ = =
. $0 .
409.223 o - 3 21377
288284 - 288.284
32,671 32671
18.871 18.874
0 $55.342 33.342
339826 s 55.342 ] 395,168
2953 (2.953) "
00444 (66.444) z
H92.397 {69.397) =
409223
8.543 K.543
$ 8.543 3 R.543
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CALIFORMNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stetement of Activiies and General Fund Revenues, Expanditures and {hanges in Fund Balance
For lhe twalve monts ended

Sune 30, 2020
Gueneral Adjustments Sraterment of
Funul Activitics
Tevenues
Program 1evenues.
Onerating grants and contribulions
State of Califormea appropriation 1o Receivetship 5 2,600,000 - i} 2 600,000
Crencral revenugs:
Itivestment cam ings 7 - 7
Miscellaneous ncome 4]
Total Revenues 2,600,007 - 2600007
Expenditures/Expenses:
Prison hualth care administration and oversight
Current
Salanes and benefits 122 4660 - T22.406
[agal and professional services | B18THY - 1.818 114
Travel 4,465 4,465
Insurance 18.064 - 18 064
Other Bo14 - 8914
Cepreciation 0 0 -
Capital cutlay - Frxed Asscls -
Tolal Expanditures/Fxpens s 257129 - 2572419
Clange in fulid balanse/nel position 27988 - 27,088
Fund balance/net posuon July 1, 2019 15897 {555.343) {14.443)

Fund balancemat position - Jure 30 2020 % 63885 S (55.342) b 8543
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CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Stalement A1 Acinities and General Fund Revenues Expendiures and Ghanges in Fund Balance

Farthe tweke months ended
June 30 2020
Actual Yarianee betwesn
{Budgetary Final Budyer and
Final Budpet Basis} Actual
Revenues:
State ot Caltfomia appropriation to Recgivership 3477528 £2 B0LI0 {877 528y
(nveslment earmngs 0 37 7
Miscalluneons Income - $ -
l'otal revenues SIATLS2E S1.400 007 {877.521]
Ixpenditures:
Prison health care administration amd oversight:
Cufrent:
Salaries and benefls 673 596 722466 (46,769}
Legal and professionul services 3741232 1818010 913122
Fruvel 14.000 4,463 13435
{ifice cxpenses 5,100 2,105 2,965
I elzphane and network - -
Insurance 20,400 18.064 2336
Onher 17 100 36 809 10,294
Capital outlay
Tolal expenditures 2477.5%8 2 RTILIG 015,309
Change in {und balance b3 a 237983 17988
Fund balance - July 1. 20119 35897
tund balance June 20, 2020 63,845
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CALIFORNIA HEALTH CARE RECEIYERSHIF CORPORATION
Statemem of Aciiviies and General Fund Revenues, Expendilures and Changes in Fund Balance
For the elevan maonths ended

May 31, 2000
General Adjustments Statement of
Fund MNet Assels
Assets
Current assets:
Cash {§61.023) L3 - £ {61,023)
Due From Special Deposit Fund 30
Prepaid ifems {51.812) - (1,812
{62.8135) . [62.83%)
Noncurrent assets:
Deposilz with others 4] - -
Cupital assets, net - 30 -
Tuotal assets S {62.833) - 3 {6G2.835)
Liabilities
Liabilitics:
Accounis pavable 241,067 - 241067
Accrued salaries and henefits 24,496 - 24.495
(her accrued caponses 109.173 104,173
Compensated absencos 0 $49.833 49,833
Total liabilitics % 374.736 ¥ 49833 3 424 569
#'und Balance/™ et Position
Fund balance:
Reserved for prepaid items and deposits with others (L1812} 1,812 -
Uneeserved. undesignated . I (433,759 435,759 -
Total fund balancy {437,371y 437.571 -
Total habiiities and fund balance % {62.835)
Net Position:
Unsestricied {487 408) (487 A08Y
Tutal et Position $ (387408) S (487.408)
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CALIFORNIA HEALTH CARE RECE/VERSHIP CORPORATION
Sktement of Activifies and General Futd Revenues, Exrendiures and Changes in Fund Salanoe:
Forine lavan months ande

May 31, 2020
General Adiusttnents Staremenl of
Fund Alivitics
Revenoes
Frograim movenugs:
Operating prants and contributions:
Staw of Catifernia appropriation o Roccivership % 1,725,000 - % 1,725.000
General tavenues:
[nvcstment samings 7 7
Misceltaneous Ingome I -
Total Revenues 1723007 - 1.723 017
Eapeadituies/E xpenses:
Prison health carc admmisiration and gversight'
Current:
Salanes and beneli o84 A0 654,409
| zpal and professional senvices tA17.Ms 1,517,019
Travel 4465 4,463
Insuranee 14,759 - 14,739
{ther 7.827 - 7.827
[Fepreciation o (4 -
Capital outlay - Fived Assets = = -
Tuotl Expenduores/Expenses 2198479 2. 198,479
Change in tund balance/ne positon {473.472) (475472
Fund balancefmel position - July | 2019 35.897 (549 813) {13.936)
Fund balance/net pesition - May 31 2020 3 {437.575) % {45 833} 3 (487 408y
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CALIFORNIAHEALTH CARE RECEWERSHIF CORPORATION
Statement of activilies and Gererdl Fund Revenues, Expenditures and Changes in Fund Balance
Far the steven manths ended

May 31, 2020
Actuat Yariance between
{Budgetary Final Budget and
Final Budget Basis Al
Ravenucs:
Srate of Cahfornia appropriatien 1o Beceivership 3,187,734 §1.725,000 g {1 462.734)
[nvestrnent carnings $0 §7 7
Miscel laneous Income 2 S0 -
Foral Tevenues 33,187.734 F1.725.007 {1462 727
Expenditures;
Prisem health care administeation and oversight:
Current:
Salaries and boncfits 619388 654409 {33020
Legal and professional services 2512756 1.317.01% Les 777
Travel 16,500 4,463 124035
Offee cxpenses 4,675 1,790 2,845
Telephone and network - -
Insurance 18,760 14 759 3541
{Oiher 15,675 6038 9,637
Capital oullay
T'oral expendrtunes 3,187.754 2,198 479 QR0 255
Change in fund balance 5 - 4734720 % {(473.472)
Fund balance  Joly 1, 2019 35.897
Iund balanc: May 31, 2020 S (37 37%)
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CALYFORNIA HFEALTH CARE RECETYERSHIP CORPORATION
Discussion and Analysis of Unaudited Financial Statements
For the Period July 1, 2020 through August 31, 2020

The August 31, 2020 financial statements of the Cafifornia Prison Health Care Receivership Corp (CPR)
are presented in compliance with the measurement focus, basis of accounting and financial presentation
set forth by the Government Accounting Standards Board (GASB). and include a Statement of Net Assets
and (General Fund Balance (Balance Sheet) and a Statement of Activitics and General Fund Revenues,
Expenditures and Changes in Fund Balance (Revenues and Expenses). [n lieu of comparing net assel and
operating activities to prior period amounts, operating activities are compared to budget.

A review of expenses included on the unaudited statement of activities compared to what was budgeted
for the two months ended August 31, 2020 shows a total difference of $181.027 ar 38.4% variance under
budget. One ling item or activity in the statement account for the majority of the difference, Professional
fees were $178.750 or 58.9% under budget.

No Capital assets have been purchased during the first twa months of the Fiscal year.
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CALIFORNIA HEALTH CARE RECEIVERSHIP CORPORATION
Swatenient of Acthities and Seneral Fund Ravenuss, Exgendiures and Changes in Fund Batance
Fortie e months srded
August 31, 2020

Actual Vanance belween
(Budgetary Final Budpet and
Dirafl Budect Basis) Actual
Revenues:
State of California appropristion to Reccivership 5470542 250000 08 {220,947)
[nveslment 2arninps 50 0
Miscellaneous lncome - $0 -
Totl revenues 4470 042 $250.000 (220847
Expenditures:
Prisun health care administration and oversight:
Current:
Suiarics and benefits 157,143 162,044 4.5001
Legal and professional services 303 348 124 59§ 178,750
Travel 3000 276 2724
{Mfice expenses 750 423 a7
Telephone and network - = -
Inserance 3A00 147 213
Oiher 3100 RRREES 2002
Capital ouilay -
Total expendilures 470542 JR9.01E 181.027
Change 1 fund balance S - (39.515y % 39,3151
I"und balance - July L 2020 63,585
[und balance Aupust 31, 2020 % 23,970
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CALIFORNIA HEALTH CARE RECEIWERSHIP CORPORATION
Statemem of Activifies and General Fund Revenues, Expendilures and Changes in Fund Balance
Fux the bt months ended
August 31, 2020

General Adjustments Slatement of
Fund MNet Assefs
Asscts
Current assets:
Cash ($197.542) $ . 5 (197.542)
Due From Special Deposit Fund $325,000
Prepaid items $16,750 — 16.750
144,208 = {180,792}
Noncurrent assets;
Deposils with others 0 . -
Capital assels, not - 50 -
Toal assets % 144 208 - 3 {180,792}
Liabilities
Liabitities:
Accoums payable 0 - -
Accrued salares and benetits 32.671 - 32,671
(3ther accrued expenses 22054 82.034
Compensated absences 0 555.342 55,342
Total ligbilities b 114,725 5 35,342 b 17,067
Fund Balance/Net Position
Fund balance:
Reserved dur prepaid iems and deposits with others 16.750 {16.750) R
Unreserved, undesignated - 12,733 {12.733) »
‘T'otal fund balance 29,483 {29.483) -
Total liabilitics and fund balance ] 44,208
Net Pusitton:
Uneestricted (31,372} (3137

Total Net Position $ (31.372) s {31.371)
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CALIFORMIA HEALTH CARE RECEIVERSHIP CORPORATION
Slatement of Activities and General Fund Revenues, Exparditives and Ghanges in Fuad Balance
Forthe bwo mondhs ended
August 31, 2020

Page 38 of 41

Ciencral Adjustmznts Statement of
Lund Agtivities
Revenves
PFrogram tavenuses:
Operating grnts and contnhutions
State of Cabifornia approprialion & Receivership b 250,000 - 3 250,000
Guneral revenues
Imvesiment catmings a
Miscellaneous Ingome G
Total Revenues 230000 - 250,000
Expenditores/Expenses:
Cowson hewlth care administration and oversight
CurrentL:
Salkirics and benelits 162,044 162,044
Legal and professionl services 124 598 * 124,598
Truvel 274 27
Insurance 1.476 - 1476
Other 1.521 A2
Deprecialion i3 0 -
Capital outlay - Fised Assats ¥
lIotal Expenditumes/Expensas 2E9915 280915
Change ia fund balancefet pasition (399 3y {35915)
Fond balance/nel position July 1, 2020 63,985 (§55,342) B 345
Tund balanca/net position  Augusl 31, 2020 b 23970 § {55,342) % {31,372}
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CALIFORNIA HEALTH CARE RECENVERSHIP CORPORATION

Statement of Activilies and General Fund Revenues, Expenditures and Changes in Fund Balanes

For the one marith ended
Jury 3t 2020
Actual Vartance between
{Budgetary Firal Budget and
Drak Budget Basig) Actual
Revenues:
State of California appropriation 1w Receivership §2334T1 SI30MG 3 14,329
Imscstiment caraings 30 0
Miscellanenus Income 30
Total eevenues §233.471 S250,000 14529
Expenditures:
Prison health care administration and oversight:
Current:
Salaries and benefits 78,372 TO414% 8135
Legal and professional services 151674 &9 554 81076
Travel 1,500 > 1,500
Office expenscs a7s 26 349
T'elephone and network - - -
Insurance 1 .500 - 1.500
Other 1,550 5435 1,115
{Capital outlzy - -
Totul expenditures 235171 140,478 94593
Change in fund balance S - 109 322 5 109522
lFund baiance - July 1 2020 63885
Fund hatance July 31, 2020 $ 173 407
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CALIFORNIA HEALTH CARE RECEIVERS HIP CORPORATION

Statement of Activities and General Fund Revenues, Expenditures and Charges in Fund Balance

Assets
Current assets:
(lash
Duc From Special Deposit Fund
Prcpaid items

NOnRcurrent asseis:
Deposits with others
Capilal assets, net

Total asscts

Liabilities

I.1abilities:
Accaunts payablc
Acerued salarics and henefits
(ther accrued expanscs
Compensated absencis

Total liahilitics
Fund Balance/Net Position

I‘und balance:
Reserved for prepaid tems and deposits with athers
Unieserved. undesignated
Tenal tund balance

Total [iabilitics and fund balance

MNet Positinn:

Unrestricted

Total Net Position

For the ane mionth ended

July 31, 2020
General Adjustments Statement of
Fund Net Asscts
{$25.884) - h) {25,884}
$225.000

§752 - 752

299,868 - {25,132

) = =

. $0 .

¥ 294 8p8 - hY {25.132)
30166 - 30.166

32,671 - 32.671

8111 38.111

[t §335.342 53.342

¥ 120,548 55,342 5 176,290
752 (152) :

178,168 (178.168) -
178.920 {178.520) -

5 299868

118,065 118,063

118,065 & 11B.063
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CALIFORNIAHEALTH CARE RECEIWERSHIP CORPORATION
Staternern of Actvibies and General Fund Aevenues, Expenditures and Chiangas in Fund Balance
Far the ene month anded

July 31 2020
General Adjustments Statement of
Fund ) Activities
Hevenues
Program revenucs:
Operating grants and contributions;
State of Cabi ornia appropristion (@ Recervership $ 250,000 - 3 250,000
General revenues:
Imégsiment garnings 1 A 2
riscelianesus Income 0 5 =
Towal Revenuges 250000 - 250,004
Expenditures/Expenses:
Prison heglth cure admnnstration and oversight:
Current;
Salarics and benclils 7419 - A
1¢pal and professional services %5 398 - £9.398
Travel I} 2 "
Insurange 4] z
Other 46! 461
Depreviation 4] ]
Capital outtay - Pixed Assets ; 3
Total Expenditures/Ex penses 140,478 - 140,478
Change 1 fund balanecdnet posinion 109 522 3 (w322
Fund batancemet position  fuly 12020 £3 885 {$55.340) 4,543

Fund balancedner posioon July 31, 2020 % 173,407 5 {55 .342) % 118065
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